Main Challenges
of Clinical
Research Sites

and Solutions
with

Trial 360

An innovative
approach based on
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Clinical Trial
Management

Challenge

€) Disorganization due to the use
of multiple manual tools.

/

€© Centralize all information in a
single system accessible in real
time.
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Regulatory
Documentation (eReg)

Challenge

\

€) Manual control that generates
risks of regulatory
noncompliance.

J

©) Document management with
electronic signature and
complete traceability.
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Recruitment and
Patient Management

Challenge

€) Difficulty in attracting,
recruiting, and retaining
participants.

€) CRM integrated with digital
marketing campaigns.
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Visit Management
and Delegation Log

Challenge

» Problems in programming,
rescheduling, and compliance
with protocols.

W,

O Automation of scheduling and
electronic delegation logs.
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Financial Control
(eFinancials)

Challenge

© Complex management of
payments and billing delays.

WV,

© Automation of payments,
budget control, and billing.
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Source Documentation
(eSource)

Challenge

(O The use of paper generates
inefficiency and risks errors.
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0 Electronic Medical Record
integrated with laboratory and
pharmacy.
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Inventories
and Supplies

Challenge

€) Lack of visibility and risk of
shortages.

@ Real-time control and low
stock alerts.
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Coordination
between Teams

Challenge

) Poor communication in
multicenter studies.

) Collaborative tools and shared
calendars.
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Study Startup

Challenge

\

€) Delays due to lack of visibility
and coordination.

Y,

€) Automated management of
milestones and tasks.
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Reports and
Metrics (KPIs)

Challenge

() Manual generation of reports
hinders informed decisions.

/

(@ Customizable dashboards and
real-time metrics.
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Compliance with Good
Clinical Practices (GCP)

Challenge

() Manual processes generate
risks of noncompliance.

(D Automated workflows and
auditable records to ensure
compliance.
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The Future of Clinical
Research is Now!

With Trial 360, your site can:

@) Overcome the most complex challenges
with innovative technology.

€) 'mprove operational efficiency and
regulatory compliance.

€) Transform manual processes into
automated, centralized workflows.

Key benefits:

Increased efficiency, reduced risk,
and more time to focus on what
matters: research.
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